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Lommunity bustainaDiiity Project 



Many local voluntary and community groups have become 
totally reliant on grants for their survival and in the current 
climate there is a significant drop in the availability of such 
grants, particularly from public sector sources. We continue 
to see groups close which is very disappointing and we believe 

some of this can be avoided. 




In order to help local groups move into a more sustainable future, we wish to offer them 
one to one advice from an expert on becoming more independently sustainable. 
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The Sessions 



45 



23 



First Sessions offered. Our 
target was 40. 



Second Sessions offered. 
Our target was 20. 



Third Sessions offered. 
We had no target 



How did the project work? 

Working in partnership with Graham Gardiner, a local social 
entrepreneur and business advisor, Nottingham Community 
Foundation has been delivering business support to charities and 
social enterprises across Nottinghamshire for the past 12 months. 
Awards For All has funded the support, and organisations have 
the opportunity to receive 2 free sessions: the first for 1 Yi hours, 
the second session around 2 Yi hours. 

Graham has a strong track record of helping people set up 
businesses with good values. A social entrepreneur himself, he 
has for several years been running First Tuesday: a network for 
businesses with a heart and entrepreneurs with soul. He is also a 
trainer for PRIME; supporting 36 new Start-Ups in their 2013 
programmes. 

Sessions were very much led by the needs of the organisation and 
covered a number of areas of work. These included: New business 
ideas, Business modelling, Financial planning, Funding ideas, 
Governance issues, Growth issues and general Problem solving 



Awards 

FOR ALL 



Who funded this programme? 

Awards for All gives groups a quick and easy way to get small Lottery grants of 
between £300 and £10, 000. They want to fund projects which address the 
issues, needs and aspirations of local communities and people. 



Outcomes 



No. of 

Sessions 


Included focus 
on 


Description 


35 


Vision Planning 


Most First sessions started with the concept of understanding where the organisation 
was, and where they would like to be. We found it was rare that people had the 
opportunity to explore what they wanted their future to be. 


7 


Leadership 
Coaching 


Some participants used part of the session to understand where they were personally 
in the midst of organisational issues. A few were almost burnt out with the efforts of 
keeping their organisation going. One wanted to talk about succession planning. 


7 


Tender Readiness 


For some groups, it was important for them to think about how they might secure their 
financial future by winning tenders. 


33 


Business Modelling 


Most sessions focused on business modelling, exploring how they might focus their 
futures. All participants were given access to the Business Model Canvas. The Canvas 
was often the focus of the second sessions, with 12 using the canvas in detail. 


29 


Entrepreneurial 
Mindset 


Another focus of many sessions was helping participants understanding how having a 
more entrepreneurial mindset might aid their work. We spoke about "Being 
Entrepreneurial Without Losing Your Soul", ensuring that organisations don't have 
"mission drift" but can be more entrepreneurial. 


13 


Grant Application 


Some groups used their second sessions to get support with a grant application. This 
was usually about identifying an appropriate fund and talking through the application. 
Some groups needed help with writing the bid as they didn't have those skills, depsite 
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7 


Referral for on- 
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We were able in some cases to signpost participants to offers of on-going support, 
including applications for Social Finance and to Coalfield Regeneration Trust's Business 
Support Fund. 


6 


Attendance @ 
Board 


Several of the Second Sessions involved meeting with the Trustees. 3 of these were 
effectively "AwayDays" and involved doing the Canvas in detail. The other 3 were to 
have conversations about the future of the organisation in terms of closure and/or 
merger. 


26 


Revising Business 
Plan 


For many a natural consequence of the session was to review their current business 
plan. 


13 


Revising 
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Not only did we explore entrepreneurial ideas with some groups, we also explored new 
ways of fundraising. With 6 groups, we explored Crowdfunding in detail as an option. 


12 


Revising costs & 
pffiripnrv ^av/inp^ 


A key part of exploring a business model is to consider income and expenditure. Some 
participants explored how they might reduce their costs. 


3 


Considering 
Merger 


A difficult conversation with some groups was the idea of merger with another like 
mindpd organisation Somp of thp sprond spssions involving trustpps wptp uspd to 
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consider mergers. This was not easy but did help focus groups on whether it was right 
for them to continue. 


4 


Consider Closing 


Like above, we had conversations about whether it was right to shut the charity or not. 
For a couple this was due to leaders having little or no support from their trustees and 
as they were essentially exhausted. 


6 


New Social 
Enterprise 


6 sessions focused on establishing a new social enterprise. Mostly this was in addition 
to their current charity or community group. 


12 


Governance 


Support with Governance was important for many. This included thinking about how to 
recruit new trustees 



2 



'Best advice I've 
had. ..and I've been to 
see a lot of people. 
Given me focus and 
direction for what to do 
next.' 



'Graham understands 
the current climate 
charitable and 
voluntary 
organisations have to 
work in and the issues 
around sustaining 
funding.' 




'He was able to analyse 
the problems that we 
presented to him and 

offer good suggestions.' 

Seean Maxwell, Learn 
2 Learn. 



'The session enabled 

the Human Touch 
Board to make some 
strategic decisions 
regarding the 
organisations future. It 
enabled us to make 
some firm decisions.' 

Debbie Knowles, 
Human Touch. 



The sessions have been varied. We have 
helped several organisations with small 
funding bids- including a successful one to 
Awards For All for Northfield 
Neighbourhood Management Team. A 
couple of the first sessions were more 
difficult. It became clear that the future of 
the organisation was in doubt. Some 
project managers who have been doing 
their jobs were tired of the pressure. And 
got limited support from their trustees. 
This has led to several second sessions 
being with trustees and staff to explore 
why the organisation should still be going. 
One group in particular were keeping 
going because of the needs of the 
trustees and volunteers- not their clients. 
Others come with ideas that are fanciful 
and unrealistic. 

These can be difficult sessions. But thanks 
to Awards for All and Notts. Community 
Foundation, organisations have been 
given time to explore their futures in a 
positive way. We've helped create new 
ideas for income streams, whole new 
services and indeed in a few cases, new 
social enterprises. All recognising the new 
climate the community sector is moving 
into. 

The time provided has proved invaluable 
for many. 



Val Gardener, Newark 
& Sherwood CVS 



'Wow, where do I 
start? From the 
moment I sat down 
with Graham and 
showed him my ideas 
he was able to dissect 
the ideas into practical 
plans and he showed 
me what is expected ...I 

felt that I was in the 
right place to make it in 
life.' 

Emmanuel Ifediora. 




Pulp Friction provides 
volunteering opportunities for 
young adults with learning 
difficulties to develop work 
readiness, social and 
independence skills. 

Jill Carter, the founder of Pulp 
Friction has meet with 
Graham twice over the past 
year. The support offered has 
enabled Jill to step back and 




look at all aspect of Pulp 
Friction objectively. They are 
now in a position to revise 
their business plan and 
strategy for the next 3 years. 
Working with the 'Business 
Model Canvas 1 that Graham has 
adapted for the social business 
sector, Jill has been able to 
recognise areas that need to be 
developed further. As a result 



Jill has gone back to Pulp 
Friction's accountant with a clear 
vision and objectives for their 
next stage. 

Since meeting Graham, Jill has 
also been regularly attending the 
First Tuesday network; she's met 
some inspirational speakers and 
other organisations that 
compliment her own work. 



